
  

Protecting your employees 

 

 

Protecting your employees physically 
 
The physical health of your employees, arguably above all other sectors at the 
moment, is paramount:  

• Send reminders to all patients that they should not be attending practices for 
example unless in an emergency. Put physical signs up at the entrance to the 
premises reiterating this. 

• Where possible call patients on the day before their appointment to check 
they are still symptom free if they are attending for a physio appointment for 
example. 

• Keep track of protective equipment availability. We appreciate that there is 
currently a large shortage but ensure that where you have control over 
orders and supplies, your figures are correct and that staff know where to 
collect their equipment such as masks, and how to fit them. 

• Aside from the points suggested in the ‘Planning’ section, reiterate the 
importance of hand-washing and of disposing of used tissues etc.  Advocate 
protective face masks where people are working in particularly vulnerable 
situations. 

• Consider putting up tape so that where patients are collecting prescriptions 
or attending appointments you ensure that they are standing at an 
appropriate distance away from your staff. Where practical, see if patients 
can wait outside or in their cars before being called in (judgement needs to 
be used here as you do not want an increase in complaints from the public) 

• Where clinically appropriate enforce telephone or video consultation 
services and investigate the possibility of sending prescriptions in the post. 

• If some of your staff can transfer clinical practice to the home – perhaps 
acupuncturists or physios – ensure they have adequate insurance in place 
and remind them that they must call the patient ahead to check they are 
symptom free and keep the workspace meticulously clean. 

• If someone becomes unwell in the workplace with symptoms of coronavirus, 
they should:  

o get at least two metres (seven feet) away from other people 



o go to a room or area behind a closed door 

o avoid touching anything 

o cough or sneeze into a tissue and put it in a bin, or if they do not have 
tissues, cough and sneeze into the crook of their elbow 

o use a separate bathroom from others, if possible. 

The unwell person should use their own mobile phone to call either 111 for NHS 
advice or 999 if they’re seriously ill or injured or their life is at risk. They should tell 
the operator:  

• their symptoms 

• if they have travelled within the last 14 days, which country they've returned 
from. 

If someone who has coronavirus comes to work, contact the Public Health England 
health protection team. Anyone who has had coronavirus, self-isolated for two 
weeks, and then tested negative for the virus is safe to return to work. 

 

 

Protecting your employees emotionally 

 

Irrespective of the fact that your staff are used to dealing with death and illness on 
a regular basis, they are not immune from the panic and fear which is sweeping 
the nation as we face remarkable levels of restriction on our activities and doubt 
over sources of income. Don’t forget that your staff could share a household with 
someone who is heavily impacted by the closures of entertainment venues or 
international borders. To exacerbate the situation, usual social sources of relief 
and relaxation are not available to wind down from the challenges of the day or 
night shift: even yoga studios are shutting. Poor sleep, anxiety, depression and 
outbursts of anger and worry as well as feelings of isolation will be commonplace. 
Therefore, keep in contact and always remember that your duty as an employer 
does not lessen just because some of your staff are at home. 
 
We suggest:  

1. Consider establishing remote, weekly team ‘coffee mornings’ for the –
predominantly non-clinical - staff who are working at home. 

2. Make use of video conferencing systems such as Zoom for essential 
meetings so that individuals at home feel less isolated. 

3. Managers make an effort to ‘check in’ with staff; this is very different to 
‘checking up’ on staff and ensures that employees feel connected and 
supported.  

4. Lots of tips on home-working are circulating on the internet and in the 
news including advice on taking breaks, establishing a routine, getting 
exercise and setting up an effective working space. Send round advice 
tailored to your staff: Lockton will be happy to assist with this. 

5. Remind doctors that we are here if they simply want someone to talk to 
about the strains of the environment they are working in. The BMA also 
has a helpline. 

6. Learn from the Second Xiangya Hospital of Central South University in 
Wuhan Province, China in the following  areas:  



a. Make psychological counsellors available to all front line staff where 
possible and especially in hospitals bearing the brunt of the ITU 
care to listen to concerns; 

b. Provide a place for rest where staff can temporarily isolate 
themselves from their family; 

c. Guarantee food and daily living supplies for those working in 
hospitals, and help staff to video their routines in hospital to share 
with families and alleviate family members' concerns. 

d. Focus on promoting leisure activities and proper training on how to 
relax to help staff reduce stress. 

 

 


